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High-Hazard Operations Support

L&A has 30 years of experience
across the DOE and NNSA
complex supporting safe operation
of high hazard facilities and
performance of complex activities to
improve mission performance. Our
highly skilled, experienced and
motivated professionals have
worked across the full cycle of
nuclear operations and enabling
programs, both internationally and
domestically. They bring a wealth of
experience and insight to bear to
on-the-ground operations and
safety and radiological program planning and management. We also support emergency
management, training and qualification and independent reviews, as well as develop and
implement improvement plans to deliver safe and effective results, while ensuring compliance
with contractual and regulatory requirements.

Capabilities

L&A has an experienced team of professionals who have managed across critical operations
functions in areas including:

e Conduct of operations Startup and commissioning support

o Disciplined operations * Operational readiness

o Work control processes * Field ES&H management

o SQEP ldentification + Training and Qualification

o Emergency management * Incident response and recovery
o Emergency preparedness O Independent reviews

o Radiation protection o Accident investigation

o Waste mgmt. and disposition support
Project Experience
L&A is currently providing support to the following programs:

ID — Development of radiation protection program

SRS - Commissioning review board (SWPF); startup support (DOE-SR)

ORP - Startup and commissioning support

RL - Restart readiness review, training, radiation protection, conduct of operations,
emergency management and operations

LANL - Emergency management and safety, waste management and rad support

OR - Effectiveness review

Sandia - Continuous Improvement/Conduct of Operations

LONGENECKER & ASSOCIATES, INC.
www.la-inc.com
Office Locations: Las Vegas, NV; Washington, DC; Idaho Falls, ID; Richland, WA; Oak Ridge, TN
Northern New Mexico; Aiken, SC; Vienna, Austria
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