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FACILITIES MANAGEMENT AND 
INFRASTRUCTURE 
 

 
 
  
 

Longenecker & Associates 

provides highly experienced 

support to its clients with 

significant construction, facilities 

and infrastructure responsibilities 

to help them ensure that their 

facilities operate in a safe, cost 

effective and efficient manner. 

 

  

 
Capabilities 
 

Our staff includes experts with decades of construction and facilities management experience within DOE, 

DOD and the private sector. Our experience ranges from Project Manager to Program Executive and owner 

levels. Key areas of support include:  

 

• Facilities and infrastructure strategic planning, acquisition and management 

• Facility and utility condition assessments 

• Facilities sustainment cost modeling 

• Risk management, project controls and scheduling 

• Real property asset identification and reliability centered maintenance programs 

• Critical spares programs 

• Benchmarking and management and technical assessments 

• Work order planning and control   

 

 Project Experience 
 
Recent projects undertaken by L&A include; 

• Managing DOE contracted facilities organizations 

• Navy Public Works Departments and Base Operating Support contracts at DOD sites.  

• Support to the M&O Contractor transition at Sandia National Laboratories (SNL) by conducting facilities 
and infrastructure assessments 

• Support to improvement initiatives within the SNL Facilities and Infrastructure Division in areas 
including strategic planning, centralized facilities management, sustainment cost modeling, work 
planning and control, benchmarking and assessments, and risk management. 

  

 

 

LONGENECKER & ASSOCIATES, INC. 
www.la-inc.com 

Office Locations: Las Vegas, NV; Washington, DC; Idaho Falls, ID; Richland, WA; Oak Ridge, TN  
Northern New Mexico; Aiken, SC; Vienna, Austria 
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