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L&A provides highly
specialized and experienced-
based management support
to assist our clients in
implementing lean
management processes and
procedures

ement

Capabilities

L&A’s highly experienced staff assist our clients in identifying and implementing opportunities to improve
efficiency and reduce costs. A strong lean management program will systematically achieve incremental
changes in processes to improve efficiency and quality and eliminate waste. Our comprehensive approach
includes:

o Examination of the contractual and regulatory requirements
o |dentifying each step in the process and eliminating those steps that do not create value
o  Establishing performance metrics for the streamlined systems.

It also includes using metrics and benchmarking data to identify additional improvement opportunities and
incorporate best business practices. This process is done on a continuous basis to drive lean management
into the culture of the organization. L&A staff are uniquely qualified in this area with a wealth of experience in
DOE operations and in supporting organizations by using its awareness and involvement with both domestic
and international programs to bring to bear best-in-class processes and procedures.

L&A creates teams of Subject Matter Experts (SMEs) who combine their knowledge of DOE systems and
requirements, with their industry and government experience to uncover opportunities to apply lean
management to streamline processes to improve M&O performance and margin.

Project Experience

L&A personnel have participated in lean process reviews at several sites and is currently providing that
support to the Sandia managing contractor as a key subcontractor. Specifically, in the business processes
areas of contracts, procurement, HR, budget/finance and facility management, L&A is leveraging its deep
SME base to identify work processes that do not add value.

L&A’s broad experience and reachback capability gives us a comprehensive knowledge of ongoing domestic
and international best practices that can be brought to bear on other projects and sites within the L&A
portfolio. This allows us to assist projects and programs to continuously improve their efficiencies, drive down
costs and improve margins for our clients.

LONGENECKER & ASSOCIATES, INC.
www.la-inc.com
Office Locations: Las Vegas, NV; Washington, DC; Idaho Falls, ID; Richland, WA; Oak Ridge, TN
Northern New Mexico; Aiken, SC; Vienna, Austria
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Experience Performance Integrity



